ALLEN+CLARKE

We are experts in the full policy cycle,

We mobilise passionate and capable people to tackle the challenges
facing society.

We give a damn, we are courageous, and we are committed to making
a difference.

We offer the full ambit of evaluation and research services at operational and
strategic levels, from determining need through to reporting and supporting
use. We deliver external, independent evaluation and research services, and we
provide mentoring, training and technical support to clients to enable them to
undertake evaluations themselves.

We do evaluation and research work in New Zealand, Australia and the wider
Asia-Pacific region. Our work spans health, international development, education,
transport, workplace health and safety, indigenous peoples’ development, social
services, justice, environment, sport and local government sectors.

Our experience ranges from completing rapid reviews of stand-alone programmes
or projects, through to multi-year evaluations of complex and complicated policies
and suites of programmes.

EVALUATION VALUES AND EXPERTISE

Our approach to evaluation is underpinned by national and international professional
evaluation practice standards and codes of ethics informed by principles of utility,
feasibility, propriety and accuracy, and cultural responsiveness.

intended use of findings.

We take a bespoke and up-to-the-minute good practice approach - ensuring our
evaluations are made to fit the needs and preferences of each client, and the

We undertake evaluations using a range of evaluation specific methodologies that consider design, process, outcomes and impact.

We are experts in a full range of qualitative and quantitative techniques and tools across the evaluation cycle:

Determine
need

+ Needs analyses + feasibility studies
+ Evaluability assessments

+ Data + systems audit

+ Describe programme
theory/logic

+ Develop indicators

+ Develop monitoring +
evaluation frameworks

+ Develop evaluation
implementation plans

+ Evaluation criteria +
questions

+ Evaluation rubrics

Frame + plan
evaluation

Implement
evaluations

+ Evidence + literature
reviews + syntheses

+ Baseline assessments

+ Mid-term or post
implementation reviews

+ Pre-post design

+ Case study design

+ Most Significant Change technique
+ Success Case Method

+ System reviews

+ Experimental designs

+ Quasi-experimental designs

+ Formative, summative +
developmental approaches

Analyse +
understand
causes

+ Qualitative techniques

+ Quantitative techniques

+ Collaborative techniques
+ Counterfactual

+ Alternative explanations

+ Value for money analysis

+ Joint analysis workshops

Report +
support use

+ Workshops with user/stakeholder groups
+ Communication with communities
+ Workshops with decision makers

+ Full technical reports + summary reports
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RESULTS DELIVERED FOR OUR CLIENTS

EVALUATION OF VOLUNTEER SERVICE ABROAD (VSA), 2014-2015

+

EVALUATION OF THE CHILD HEALTH CHECK INITIATIVE (CHCI) AND THE
EXPANDING HEALTH SERVICES DELIVERY INITIATIVE (EHSDI), 2009-2011

+

WORKFORCE DIVERSITY RESEARCH FOR THE NEW ZEALAND FIRE SERVICE
(NZFS), 2014-2015

+

DATA AND STATISTICAL SUPPORT TO SUPERU, 2016

+

EVALUATION OF THE IMPACT OF THE BUSINESS LEADERS’ FORUM, 2013-2014

+

EVALUATION OF THE ROAD USER CHARGES (RUC) SYSTEM, 2013-2016

+

ALLEN CLARKE

EVALUATION OF A MASS MEDIA CAMPAIGN USING WITHIN-SUBJECT
DESIGN, 2014-2015

+

EVALUATION OF THE IMPLEMENTATION OF A DECISION TO CHANGE THE
FUNDING AND SUPPLY OF BLOOD GLUCOSE METERS, 2013-2014

+

EVALUATION OF THE MATERNITY QUALITY AND SAFETY PROGRAMME
(MQSP), 2014-2015

+

We enjoy seeking answers to our clients’ most important questions and tackling
the ‘so what?’ and ‘what next?’ questions. This makes our evaluation and research
findings actionable and meaningful for our clients’ policies and programmes.

Our evaluation and research services are provided by a team of specialists, backed
up by our wider team of policy professionals and supplemented by external
partners.

For more detailed information on the team and current and previous evaluation and
research projects, and to access our free evaluation resources, please see our website:
www.allenandclarke.co.nz

Allen + Clarke Policy and Regulatory Specialists Ltd

o PO Box 10 730
Wellington 6143
New Zealand

b +64 4 890 7300

¢ evaluation@allenandclarke.co.nz

Australian contact phone number

D +61 02 618 8441

Find out more about us online
www.allenandclarke.co.nz




