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At Allen + Clarke we give a damn — about people, each other,
our clients, and about our community, our planet and society.

We are trusted advisors to the public sector, businesses and NGOs.

Change + How we can help...
Optlmlsatlon +  We will help you design operating models, frameworks
. and ways of working that add value and have impact.
S ervices +  We will work with you to fix things that are broken, and solve
Change is constant and problems. Where operations or service delivery models require
) change or a refresh, we can help.
accelerating and we are
all working in a less certain +  We will align your operations, strengths and capability
environment! We will walk with your strategy and priorities, and ready you for
alongside you as you embrace emerging challenges.
change, so it works for your +  We will support you to manage change — with people, your
business and accelerates business unit, the whole organisation, or at a system level.
your Success. +  We will help you assess the impact of your change, measuring
the benefits and value added to your organisation.
+ We are your trusted advisors - guiding, coaching, planning
and applying best practice.
)’ Partnership for change

7 We work with you to understand your organisation, your staff, your clients and your
needs. We work with government organisations, NGOs, Maori and Pacific populations,
and community groups to find out what really matters.



Prepare for change

Build case
for change

Trusted
advisors

Allen + Clarke was founded in 2000 and
has offices in Wellington and Melbourne.
We work with people across Aotearoa

New Zealand, Australia, the Pacific and Asia.

Our consultants specialise in strategic
planning, policy development and regulation
design, change and business optimisation,
research and evaluation, governance,
secretariat and programme management
and international development.
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@E Nick Leffler
STRATEGY Senior Consultant
COVERRANCE @ +64 21 804 658

ol nleffler@allenandclarke.co.nz mmeads@allenandclarke.co.nz
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© Implement

Optimise

We place people at the centre —
staff, consumers, whanau/family and
communities.

We are inclusive. Partnership and genuine
engagement are important to us.

We blend smart and innovative thinking
with down-to-earth pragmatism.

We are collaborative. We leverage the
insights, ability, energy and ideas of many.

Michelle Meads
Senior Consultant
+64 21 198 3934

Allen + Clarke

ENGAGEMENT Level 2, The Woolstore Suite 203
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INTERNATIONAL
DEVELOPMENT

262 Thorndon Quay

+ Pipitea, Wellington 6011
PROGRAMMES
New Zealand

allenandclarke.co.nz

546 Collins Street
Melbourne VIC 3000
Australia
allenandclarke.com.au




