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At Allen + Clarke we give a damn — about people, each other,
our clients, and about our community, our planet and society.

We are trusted advisors to the public sector, businesses and NGOs.

Strategy +
Governance
Services

Strategy and governance
define your organisation.

A well-governed organisation
has a clear vision and
strategic direction, is
transparent and responsive,
and gets results. But this
doesn't happen by accident.
Allen + Clarke will work

with you to guide your
organisation or programme
to success.
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How we can help...

Strategic planning — Strategy is everything! We will work
with you on your strategic plan, including clearly defining
goals, objectives, accountability, actions and measurable
outcomes. We will develop a vision based on your values
and the results you seek.

Best practice governance — We will review your governance
needs and propose a model or revised approach tailored
to your unique circumstances.

Governance processes — We provide governance policies
and procedures, risk management advice, manage
appointments to roles, and prepare corporate documents.

Implementation — We will support you to put in place
policies and programmes, deploy and assign resources,
develop tools and training, and undertake monitoring
and reporting.

Smart change — We will help you design operating
models, frameworks and ways of working to successfully
implement change.

Evaluation — Has it worked? We will develop measures and
monitor the effectiveness of implementation and what has
been achieved.



N\ Partnership for change

/  \We work with you to understand your organisation,
your staff, your clients and your needs. We work with
government organisations, NGOs, Maori and Pacific
populations, and community groups to find out
what really matters.

It s about people

We place people at the centre —
staff, consumers, whanau/family and
communities.

Trusted
advisors

Allen + Clarke was founded in 2000 and
has offices in Wellington and Melbourne.
We work with people across Aotearoa
New Zealand, Australia, the Pacific and Asia. +

+ We are inclusive. Partnership and genuine
engagement are important to us.

We blend smart and innovative thinking

with down-to-earth pragmatism.
Our consultants specialise in strategic

planning, policy development and regulation
design, change and business optimisation,

+ We are collaborative. We leverage the
insights, ability, energy and ideas of many.

research and evaluation, governance,
secretariat and programme management
and international development.

Our company purpose is to mobilise
passionate and capable people to tackle
the challenges facing our society.
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Anna Gribble Anton Davis

Lead Governance, Secretariat
and Programmes

+64 27 564 6388
agribble@allenandclarke.co.nz

Senior Consultant
+64 21 198 4524
adavis@allenandclarke.co.nz
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Allen + Clarke

Suite 203

546 Collins Street
Melbourne VIC 3000
Australia
allenandclarke.com.au

Allen + Clarke

Level 2, The Woolstore
262 Thorndon Quay
Pipitea, Wellington 6011
New Zealand
allenandclarke.co.nz
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